
Eastern Sierra Climate and Communities Resilience Project 
Thursday, March 11 

1:00-4:00pm 
Agenda- To be convened virtually via Zoom  

Zoom Link: https://us02web.zoom.us/j/82093424499?pwd=VEVZS0k4NXBxSjRodFBsQm5XSmxKdz09 

The ESCCRP Project aims to plan for ecological forest restoration on approximately 55,000 acres of Inyo National Forest lands 
surrounding the Town of Mammoth Lakes. 

1. Fun Fact Five: Understanding Basic Forest Metrics (5 min)  
  

2. Welcome & Introductions (25 min)  
a. New Staff 
b. Group Introductions 
c. January Meeting Synopsis/Agenda Overview 

• Multijurisdictional Landowner discussion 
• Project Goals (homework)  
 

3. ESCCRP Progress Report (10 min)  
a. CDFW Grant Application 
b. Cal Fire Forest Health Opportunity 

 
4. Goals & Objectives (60 min) 

a. Breakout Group Objective Development (30 min) 
i. Review of Goals & SMART Objectives  

ii. Objective review/edits/additions 
b. Group Objective Review (30 min) 

-------------------------------------------------------------- BREAK (10 Min) -------------------------------------------------------------------- 

5. Multi-Jurisdictional Landowner Inclusion Discussion (50 Min)  
a. CEQA Exemptions Options (1038, minor alterations) 
b. Cal VTP utility, realities 
c. How do differing CEQA needs interact 
d. CEQA Lead Agency 
e. Necessary agreements 

 
6. Close Out (10 min) 

a. Next meeting April 15, 2021 
b. Final boundary, goal, objectives, begin needs assessment discussion 
c. Homework 


