




Refine Project Boundary
(January)

Define Goals & Objectives
(January, March, May)

Needs Assessment
(April, May, June, July, Aug)



Focal Teams Begin 
Work

Focal Team Draft Plan 
Presentations

Proposed Actions 
Draft Presentation

Draft RFP for 
Environmental Survey

Final Deliverables Due 
to SNC

Final Needs 
Assessment 
Document

Environmental 
Surveys Begin 
(pending funding)

Fundraising

Project 
Boundary 
Revisions

Needs                  Assessment

Biomass Solution Planning

CAL FIRE 
Directed Grant 
Award Forest 

Health

Phase I Implementation



Identify Focus Areas & Build Qualified Teams

What Goes Into A Needs Assessment?

Project Needs

Education & 
Outreach

Finance & 
Marketing

Biomass 
Utilization 

Operations
Proposed Actions

Research & 
Monitoring

Workforce 
Development

Rx Fire - Thinning

Prioritization
FORSYS - Community 

Rec – Wildlife

Workplans
Budget

Schedule
(template provided)

Holly  Alpert Janet Hatfield Stephen Calkins Rick KattelmannINF + ESCOG?Consultant + INFJanet Hatfield



Needs Assessment- Ad Hoc Team Example

Biomass Utilization 

Tasks:
• Task 1: Convene Biomass ad hoc team, Define purpose & goals
• Task 2: Feasibility Study Short Term Biomass  $25k
• Task 3: Improve planning for Long Term Biomass Removal (ESCCRP) $80K

• California Trout
• Plumas Corp
• TSS Consultants
• Inyo NF
• TOML
• Mono County
• GBUAPCD
• GC Forest Products

Deliverables by Task : 

1) Team List- w/ Organization, Roles & 
Responsibilities, Purpose & Goals statement

2) Final Technical Report- analytical matrix  for 
short term biomass technologies and 
recommendation for June Mtn (economic + 
environmental assessments) 

3) Draft Technical Report to include: Update Mono 
County Biomass Feasibility Study 2014- Determine 
logistics, scalability and cost for short term 
solutions at broader scale (to include long term 
bioenergy solution, technology analysis, site 
selection, and implementation recommendations)

Focal 
Team

Identified tasks-
& approximate budgets

Deliverables







Pull from tasks identified to formulate future proposals & secure funding 

Needs Assessment –Value & Utility

Funded Needs 
(Progress!)

Education & 
Outreach

Finance & 
Marketing

Biomass 
Utilization 

Operations
Proposed Actions

Research & 
Monitoring

Workforce 
Development

Rx Fire - Thinning

Prioritization
FORSYS - Community 

Rec – Wildlife

NFWF Proposal
Tasks 2-4 Biomass 
Task 1,2 Research  

CDFW Proposal
Tasks 5 Biomass 
Task 1 Monitoring 
Task 1-3 Education & Outreach
Task 1 Finance
Task 5 Workforce Development 

CAL FIRE Proposal
Task 4 Biomass 
Task 1 Prioritization
Task 2 Operations
Task 3 Workforce Development 
Task 3,4 Education & Outreach

Pending



Project Goal Project Type Project 
Lead

Project 
Partners

Major Task Outline Cost Funded Funder Program Priority Project 
Start

Project End Priority Acres 

Implement 600 priority acres in Lakes Basin to 
protect critical water infrastructure and 
developments from high severity wildfire and 
improve forest health.

Implementation MLFSC
MCWD, MLFD, 

TOML, SCE, 
Mono County

Task 1. Project Coordination & Management                                     
Task 2.  Develop Bid Packages for Treatments                                   
Task 3.  Award Bid & Execute Contracts                                                
Task 4.  Education & Outreach                                                                               

$1,200,000.00 Yes SNC 10/1/2018 12/30/2021 High 600

Convene stakeholder group to revise boundary, 
develop goals and objectives, perform a needs 
assessment and develop proposed actions

Planning Plumas Corp INF, RFFCP

Task 1. Convene Stakeholders
Task 2. INF  Veg Management Staff Support
Task 3. Define Project Goals & Objectives
Task 4. Needs Assessment                                                                          
Task 5. Assemble Ad Hoc Focal Teams
Task 6. Refine Project Extent
Task 7. Workplans, Budgets, Schedules for each Ad Hoc Team
Task 8. Proposed Actions for Project Area
Task 9. Draft RFP for Environmental Services

$339,000.00 Yes SNC
Resilient 

Communities
5/25/2021 3/30/2022 High N/A

Perform Feasibility Analysis for Biomass 
Processing and Model GHG/Water benefits

Planning Cal Trout

TSS, 
Kattelmann, 

McGurk, 
Plumas, GHG 

Modeler (TBD)

Task 1. Perform feasibility study for short-term removal of 
biomass generated during fuels reduction at June Mtn.                                                                            
Task 2. Improve planning for long-term biomass removal and 
processing of cut wood from Sierra fuels reduction.                                                                            
Task 3. Estimate water and GHG benefits from fuels reduction in 
the Sierra focused on the Owens watershed. 

$205,000.00 Yes NFWF  
Southwest Strategic 

Fuels Partnership
5/1/2021  6/30/2022 High N/A

Implement 2156 acres of Priority Fuels 
Treatments and pilot short term biomass 
technology

Implementation
Inyo National 

Forest

Whitebark 
Institute, NFF, 
TSS, SCE, Cal 
Trans, Others 

TBD

Task 1.  Project Management & Administration                                    
Task 2.  Develop Bid Packages for Treatments                                   
Task 3. Prescribed Fire Planning & Implementation                                                    
Task 4. CEQA planning & permitting                                                      
Task 5. Biomass Pilot                                                                                      
Task 6.Manage & Implement Forestry Operations                                                                               
Task 7. Public Outreach & Education

$4,913,000.00 Yes CAL FIRE Forest Health 6/15/2021-  3/ 30/2025 High 2156

Conduct Environmental Review (NEPA) on total 
ESCCRP. Conduct surveys on priority 10,000 
acres

Planning 
Eastern Sierra 

Council of 
Governments

INF, Whitebark 
Institute, Others

Task 1. Project Management & Administration                                                                          
Task 2. Interdisciplinary Team Assembly and Agency Alignment  
Task 3. Complete NEPA for ESCCRP                                                              
Task 4. Implementation Preparation Planning                                                           
4.1  Prep for CEQA Planning Needs                                                            
4.2 Monitoring Plan Development                                                             
4.3 Education & Outreach                                                                              
4.4 Local Workforce Development                                                                     
4.5 Finance & Marketing Plan Development

$3,400,000.00 Pending CDFW
Managing Headwaters 
for Multiple Benefits

11-1/2021- March 
30, 2025

High N/A

Eastern Sierra Climate & Communities Resilience Project - Master Budget
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